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Service Data Management

Your situation, your objective 
and your challenge

Globalisation of your business requires uniform definitions and

standards for your data. Responsibilities for data maintenance

need to be reviewed. Also data quality must be improved and

measured. For the implementation of important business

strategies an encompassing and enterprise-wide concept for

the management of your data is needed.

What does the service include?

Data Management includes the following tasks:

lAnalysis of the drivers for data management und evaluation

of need for action.

l Collection of status quo for data management and comparison

with Best Practices.

lDescription of objectives and assessment of expected benefits.

l Description of the elements of the to-be data management,

e.g. n Organisation and Responsibilities 

n Data Management Processes 

n Data Quality Criteria

lAnalysis and description of data management impacts on 

IT architecture and applications.

l Support in selecting appropriate IT solutions.

Which advantages does 
the service offer for you?

l The awareness for the importance of data management will

rise in your company.

l You have a clear picture of your requirements.

lBenefit considerations help your decision makers in setting

the right focus for data management activities.

lResponsibilities for data management are clearly defined.

l The quality of your data is made measurable and improves

significantly. This has a positive impact on your business

processes and your reporting.
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