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Service ERP Template

Your situation, your objective
and your challenge

You use a variety of different ERP systems where business
processes are implemented differently. For the globalization of
your business you want to standardize, harmonize and improve
your processes and reduce the amount of your IT solutions. For
this you are planning the setup of a global ERP Template which
shall be used as a basis for your business and shall be rolled out
to the different companies of your group. You need support by
a partner who has a comprehensive experience with all aspects
of such a transformation program.

What does the service include?

The service ERP Template includes the planning of the com-
plete ERP Template program. All topics mentioned below are
addressed and further experts for these topics must be in-
volved when detailing the plan. The service is most effective
when used in the beginning of such a program as the topics
are highly interrelated to each other. But a company which has
already started with such a program can also benefit from this
service, e.g. a part of a quality assurance task.

Details of the service:

® Analysis of drivers and definition of the template targets,
including benefit assessment.

® Creation of an outline plan for the template setup and the
rollouts.

@ Inspection of single work packages, their interrelations and
support of the concept creations for the following work
packages:
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Benefit assessment and Business Case
Program-/Project Plan and Organization
Organizational Change Management and Training
Business Process Management and Process Map
Master Data Management

Testmanagement

Data Migration

Authorization Concept

SAP System Landscape (Systems, Clients)
Change Request & Release Management

Tools, e.g. SAP Solution Manager
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