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Service Project Management

Your situation, your objective
and your challenge

You are planning a large IT project and are looking for a project
manager with many years of experience. Or you need support
in managing an ongoing project. Your objective is to staff impor-
tant roles in the project with an appropriate candidate to raise
the chances for a success of your project

What does the service include?

The service ,,Project Management” includes a variety of tasks
that can be selected individually and can be tailored to the needs
of the customer. Tasks refer to the “management of the project”
and are associated with the roles of the project manager, a qual-
ity project assurance role or a project auditor.

Exemplary tasks:

® Management of the project in the role of a project manager
with all tasks and responsibilities.

® Support of the program management when planning and
controlling complex transformation programs, e.g. ERP tem-
plate programs.

® Support of the internal project manager in managing and con-
trolling a project in the role of a quality assurance manager.

® Support of the business unit as business project manager or
delegate to ensure that stakeholders are represented ade-
quately in discussions with internal IT.

® Execution of project audits and crisis management for
projects in trouble.
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Which advantages does
the service offer for you?

Project Management offers various advantages for you:

® Benefit from the experiences of a senior project manager.

® Use of certified methodologies (PRINCE2) and the adaption to
your needs increases the chances for success of your project.

® An external project manager is only liable to the orderer but
not involved into internal obligations of a matrix organization.

® |n crisis situations it is advantageous to hire a neutral partner
who can act “unpolitically”.





